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Scope of Work

ORACLE SOA Developer (2 vacancies)
	SOW # 
	SOW-183-2011

	Potential candidates:
	Jordanian ORACLE SOA Developer(2 vacancies)

	Jordanian/ International:
	Jordanian

	Maximum Level of Effort:
	120 working days

	Prime Contract Name:
	Aqaba Community and Economic Development (ACED) Program

	Prime Contract Number:
	278-C-00-08-00301-00

	Period of Performance:
	o/a Nov, 2011 – o/a April, 2012


1. AQABA COMMUNITY AND ECONOMIC DEVELOPMENT (ACED) PROGRAM BACKGROUND
The Aqaba Community and Economic Development (ACED) Program is a five-year project  funded by the United States Agency for International Development (USAID), benefiting the people and businesses of the Aqaba Special Economic Zone (ASEZ).  
The ACED Program is based in Aqaba city and is composed of activities under three major technical areas of work:
· Strengthening Government Institutions ACED strengthens the government institutions in Aqaba and works directly with the Aqaba Special Economic Zone Authority (ASEZA) and Aqaba Development Corporation (ADC).
· Strengthening Private Sector ACED supports private sector growth by enabling the business environment to more effectively attract, support and enhance the number, competitiveness, and capabilities of Micro, Small and Medium Enterprises (MSMEs).  In addition, the program works to organize various sectors through business associations to better serve their respective audiences in Aqaba.            

· Enhanced Community Development ACED works closely with ASEZA to empower Community-Based Organizations (CBOs) and encourage the local community to participate in the decision-making process. In addition, the ACED Program works to reduce poverty in underprivileged communities.
In addition, cross-cutting training and a small grants and commodities program supports various activities within the ACED program areas. 



· 
· 
· 

2. ACTIVITY BACKGROUND 

In its effort to automate processes and facilitate e-services for its internal and external clients, the Aqaba Special Economic Zone Authority (ASEZA) is implementing several new IT systems. 

One such system is the 
ASEZA Workflow Automation and Document Management (AWAD) System. The AWAD system was designed initially to provide paperless and automated solutions covering the processes of two directorates of the Infrastructure Commission and the DIWAN, based on an integrated set of workflows, DMS, GIS, Portal and database technologies. This system is meant to be integrated with all ASEZA current running systems such as OSS, ERP, and DLS database application. 

Phase I of the AWAD initiative adapted the ASEZA Portal as the only secured point of access to all enterprise information and systems, as well as the public customer’s sole gate to their required services. In this regard, the concerned Infrastructure Commission's processes which belong to two directorates, the Building and Permitting Directorate and the Planning and Studies Directorate, are currently in the pilot stage of the project.
 

The AWAD initiative has been underway for two years; and its goals have been partially achieved to date. T
o assist ASEZA finalize the development and implementation of AWAD automation systems, the ACED Program requires the services of a Senior ORACLE SOA (Service Oriented Architecture) Developer with experience in implementing Oracle workflow solutions. This developer will be part of a team that consists of two ORACLE SOA consultants, one ORACLE UCM developer and one Portal developer to assist ASEZA and ACED complete the development and implementation of AWAD solutions, based on a Portal, Workflow engine, Document Management system and GIS applications, all to complete the Infrastructure Commission's e-services as a pilot of e-ASEZA overall project.
3. DESCRIPTION of the ASSIGNMENT
3.1. Specific Objective
Develop, implement and maintain AWAD workflow solutions built with Oracle SOA components such as Oracle BPEL Process Manager, Oracle Service Bus, Human Task, Oracle Business Rules, Oracle Business Activity Monitoring, and Oracle JCA Adapters.

3.2. Requested Services
The ORACLE SOA Developer will work, under the supervision of the ACED IT manager in coordination with AWAD Project Manager to:
3.2.1. Assist in the initial on-site gathering of technical and functional requirements from the concerned clients and stakeholders;

3.2.2. Develop, in accordance with all other components of AWAD project, a fully integrated solution that will implement all AWAD e-services using the Oracle J-Developer and SOA suite components;
3.2.3. Design the system implementation approach and architecture, which should consider all proposed revisions or adaptation of the business processes that might be necessary for the desired automation solution;
3.2.4. Perform the needed customizations to the existing workflow in accordance with the System Requirements Analysis and Implementation Approach, and implement a workflow system that reflects and caters to all the relevant processes;
3.2.5. Examine and review the existing AWAD and GIS databases in order to build the appropriate data model to interact with all processes and modules;    

3.2.6. Build the needed relational database and its related browser-based and secure applications, to store, update, query, and retrieve information of all land records processes and real estate contracting processes; and
3.2.7. Perform migration on all existing data stored in different databases and excel sheets scattered in ASEZA offices such as Land and Record Division, Customer Service Division and other locations.

4. EXPECTED RESULTS

Fully integrated solution based on Oracle SOA suite which will enable all AWAD services and any other existing or future ASEZA services
5. CONSULTANT(s) PROFILE
ORACLE SOA Consultant
	a) Education level
	Bachelor’s degree in Computer Science or any other related filed. 

	b) Specific Experience
	· Minimum of 5-8 years web development experience, including customizing and building new custom components using both Java and idoc scripting.

· Good understanding of SOA design principles.

· Solid hands-on experience implementing and maintaining solutions built with Oracle SOA components (Oracle BPEL Process Manager, Oracle Service Bus, Human Task, Oracle B2B, Business Rules, OWSM, Oracle Service Bus Web Services, Java, J2EE, Oracle Business Activity Monitoring, and Oracle JCA Adapters).

· Experience in XML and related standards (XSL, XSLT, XPath, XQuery, etc.).

· Hands-on experience in Oracle JDeveloper, and Oracle Weblogic Server advanced administration and maintenance (High Availability, clustering, performance tuning, etc.)

· Experience in Oracle ADF.

	c) Language Requirements
	Fluency in Arabic and English.  

	d) Other
	· Candidates must be well organized, able to work independently, skilled at handling multiple tasks, and able to adhere to deadlines 

· Ability to document complex reports in a clear and concise manner in Arabic and English. 


6. LOCATION, DURATION AND REQUIREMENTS
6.1 Starting date: The starting date of the assignment is on/about November 2011 or as soon as possible thereafter.

6.2 Finishing date of the assignment: Within 6 calendar months from the inception of the assignment.

6.3 Required work input: The assignment is a short-term assignment with a maximum of 120 working days input over the assignment period. 

6.4 Location & facilities: The location for the assignment will be Aqaba, Jordan, working primarily at the premises of ASEZA, which will provide work space, communication lines (Internet, fax, and fixed line telephone), and access to printers and office supplies. 

6.5 Reporting structure: The Developer shall report to ACED IT manager and ASEZA AWAD Project Manager.
7. REPORTS, WORK PLANS and OTHER DOCUMENTS
The ORACLE SOA developer is required to prepare the following documents and reports to be submitted to ACED Program and ASEZA within the time frames mentioned below:  
	
	Name of Document/ Report
	Content
	Time of Submission*

	1
	Biweekly Status Report 

	Biweekly Status Reports documenting project current status, risks, issues, and upcoming activities, including PowerPoint presentation whenever requested.
	Biweekly

	2
	Awad system documentation and source code 
	All final and up to date AWAD system relevant source code and all relevant manuals.  
	By the end of the assignment


* Time of submission is indicative and might change upon the approval of the ACED Program management.
All reports and other documents prepared under this assignment should be in English language. All the documents shall be submitted in hard and soft formats. 
All deliverable documents shall be in English in Gill Sans MT/11.5, in accordance with ACED Program formatting requirements, and saved in Microsoft Word digital format.  Any attachments not available in this format should be in Microsoft Excel, PowerPoint, or, if no other digital format is available for an attachment, Adobe Acrobat digital format is required.

All the above deliverables, is to be submitted to mqattous@aced-jordan.com , jfouka@aced-jordan.com .
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