Aqaba Community and Economic Development 
Form A2
Poverty Alleviation Initiative  

Poverty Alleviation Initiative 

Project Proposal
2010
Name of Organization: ……………………………………………………………………………
Date: ……………………………………………………………………………………………………….
	One:    General information about the Organization


	Name of organization
	

	Year established
	

	Founders
	

	Name of representative of the organization
	

	Current address
	AQABA
	City / Village

	
	Area
	Street & Bldg No.

	
	P.O Box

	Telephone
	

	Mobile
	

	Fax
	

	Website
	

	E-mail address
	


1.1 Goals of the organization (State the overall goals upon which your organization was founded
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


1.2 Organization’s previous projects (mandatory unless this project is the first implemented by the organization)
	Project Name
	Project overall goal
	Funder
	Date
	Project Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Two:    Information about the project


	Project name
	

	Location
	

	Starting Date
	

	End Date 
	


· (note that projects must end no later than October 2012)
2.2 Project Description (Describe your projects, no less than 300 words)

	


2.3  Project Overall Goal (the goal is directly related to at least one of the poverty alleviation initiative focus areas)

	Overall goal
	

	How will you measure your success in achieving this goal?
	


2.4  Project Objectives (What are the expected results of each phase of the project
	No.
	Expected result
	How do you measure your success in achieving those results?

	1
	
	

	2
	
	

	3
	
	

	4
	
	


	Three:   Background


3.1  Target Group (Who does the project target)-(if not within ACED geographical area of interest please attach a supplementary document explaining how are you identifying poor people?)
	Target Group
	

	Expected Number of beneficiaries
	

	Expected percentage of woman targeted
	


3.2  Needs assessment/ Problem (What is the issue/ problem this project is intended to tackle? How do you know that there is a need for this project? If you have involved your constituents with the design of this project please attach evidence (MOM, Pictures, etc …)
	The problem and how did you identify it?
	How is the project going to solve this problem?

	
	

	
	

	
	

	
	


	Four:   Implementation Plan


4.1   Activities Description (Describe the activities you will be implementing that are directly benefiting your constituents along with the expected period for each activity)

	No
	Activity
	Expected results (related to the objectives)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


4.2   Brief Implementation action plan (State all activities related to implementing this project, administrative, managerial and operational)
	Activity

               Time
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


4.3  Innovation (Does your project utilize innovative and creative ways to address the needs/ problems previously stated, if yes please describe how?)

	1
	

	2
	

	3
	

	4
	


4.4  Project staff
	Name of Staff Person
	Qualifications
	Current role in the organization

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4.5  Staff tasks description (Provide details about the tasks each staff person is going to be doing for the project)
	Name of Staff Person
	Duties and tasks

	
	

	
	

	
	

	
	

	
	


4.6  Evaluation and Impact (State the indicators upon which the organization will measure the success of its project, and state the mechanism used to identify the impact of the project. attach any forms or templates for questionnaires or reports)

	No
	Indicator
	Mechanism

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


4.7  Sustainability Plan (State the activities you’ll be implementing to ensure the sustainability of this project)
	Activity and timeline
	Staff responsible of implementing
	Expected result

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Five:    Risk and Budget


5.1 Risk factors (State challenges you expect to face and how you look to overcome them)
	Expected Challenge
	Proposed solution

	
	

	
	

	
	


5.2 Budget
	Budget Item
	Unite Type


	No. Of Units
	Unit Price
(JOD)
	No. of months
	Organization’s Contribution
	ACED Contribution
	Total (JOD)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total In Jordanian Dinars
	
	
	
	
	
	
	


Checklist
· The annual activity report for your organization (for the year 2009) – If you are an international or national organization enclose only the report for your organization branch in Aqaba.
· The annual financial report for your organization (for the year 2009) - If you are an international or national organization enclose only the report for your organization branch in Aqaba.
· A copy of your organization’s registration document.
· If you’re applying for an ongoing project make sure to enclose a financial and narrative reports of the project up to date.  (2 years maximum)
	ACED This section is to be filled by ACED representative

	Application No.
	C/ ……………………

	Received Date
	……… / ……… / 2010

	Proposal Developed with
	

	Recommendations of 1st reviewer

(             )  
            
	

	Recommendations of 2nd reviewer

(             )
	

	Recommendations of 3rd reviewer

(             )
	

	Final Recommendation
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