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Scope of Work

Business Analyst (1 vacancy)
	SOW # 
	SOW-194-2012

	Potential candidates:
	Jordanian Business Analyst (1 vacancy)

	Jordanian/ International:
	Jordanian

	Maximum Level of Effort:
	120 working days

	Prime Contract Name:
	Aqaba Community and Economic Development (ACED) Program

	Prime Contract Number:
	278-C-00-08-00301-00

	Period of Performance:
	on/about Feb 1, 2012 – on/about August 31,2012


1. AQABA COMMUNITY AND ECONOMIC DEVELOPMENT (ACED) PROGRAM BACKGROUND
The Aqaba Community and Economic Development (ACED) Program is a five-year project funded by the United States Agency for International Development (USAID), benefiting the people and businesses of the Aqaba Special Economic Zone (ASEZ).  
The ACED Program is based in Aqaba city and is composed of activities under three major technical areas of work:
· Program Area 1 works to strengthen the government institutions, working directly with the Aqaba Special Economic Zone Authority (ASEZA) and the Aqaba Development Corporation (ADC);

· Program Area 2 strengthens the private sector by further-enabling the business environment to more effectively attract, support and enhance the numbers, competitiveness, and capabilities of micro, small and medium enterprises (MSMEs);

· Program Area 3 works closely with the local community to further develop its capacity and empower local non-governmental organizations (NGOs) and civil society organizations (CSOs).
Additionally, cross-cutting training and a grants and commodities program support all areas of the Program.
2. ACTIVITY BACKGROUND 

The Aqaba Special Economic Zone Authority (ASEZA) was established in 2001 to serve as a model for other Government of Jordan (GOJ) departments in terms of quality and efficiency of its services. To that end, and in its efforts to provide e-services to its internal and external clients, ASEZA has implemented several systems designed to automate the processes and facilitate e-services.
Multiple IT project are currently being implemented at ASEZA and others are planned to start in the near future.  One of these projects is an Oracle ERP implementation project.  Part of the scope of this project is to integrate multiple existing ASEZA systems with the being implemented ERP system.   The scope for this project includes the consolidation of the different sources of data available within ASEZA to a single source contained within the Oracle ERP system. The integration and the data consolidation require thorough analysis of the existing environment and systems in order to identify data source consolidation requirements and integrations points to be implemented.  
Another project that is currently being executed deals with the re-engineering and documenting of many business processes related to service delivery within ASEZA.  A separate project will start soon to automate these service delivery processes with a workflow type of application.    This application is critical as it serves as ASEZA’s interface with its beneficiaries. To successfully implement this application, clear understanding of ASEZA’s current situation and actual requirements is needed.
ASEZA has requested from the ACED program to assist with expanding its e-Strategy through the development of a detailed proposed solution that will when implemented help automate entire business functions and provide a roadmap for ASEZA’s future e-Services offerings. Help is also needed in the systems integration, data consolidation, and the re-engineered processes automation.
3. DESCRIPTION of the ASSIGNMENT
3.1. Specific Objective
The main objective of this assignment is to consider the existing ASEZA e-Strategy as a foundation and to propose a comprehensive and detailed solution for achieving an integrated IT applications infrastructure capable of automating entire ASEZA’s business functions.  In addition to the IT applications infrastructure, the solution shall also provide a foundation for a robust e-Service platform to automate ASEZA’s internal and external services offered to its various beneficiaries.  The solution shall be business driven, align ASEZA’s corporate strategy with its IT strategy, provide management with the tools to have an overall view of the state of the business, project and track revenue from the multiple revenue generating business functions.  Finally, the solution shall adopt an industry standard approach such as Service-Oriented Architecture to present a single view of the multiple disparate systems and lay a foundation for future expansion. 
Another objective of this assignment is to assist in the work currently going on in regards to the ERP implementation project.  A thorough analysis of ERP integration with existing ASEZA system is required to come up with clear definition of integration points and to propose a solution for the integration.  Analysis of data consolidation requirements is also required.  Finally, the business analyst will assist in developing clear requirements for the automation of the currently being re-engineered business processes.  This requires examining the re-engineered business processes, ASEZA’s current business requirements, and available IT infrastructure in order to oversee the implementation of proper solutions whether internally or by external vendors.
3.2. Requested Services
In order to achieve this assignment, the Business Analyst/Enterprise Architect in close coordination with the ACED IT Projects Manager and ASEZA MIS Director, and other ACED and ASEZA staff, will perform the following tasks:
3.2.1. Research ASEZA’s current environment, corporate strategy, e-Strategy, and business process re-engineering deliverables.

3.2.2. Review ASEZA’s business functions, data sources, and existing applications to identify business areas that require automation, enhancement to existing applications, or replacement of existing applications.  

3.2.3. Conduct interview sessions with business owners to gain knowledge of ASEZA business functions, flow of information, existing systems and to solicit business requirements. 

3.2.4. Develop detailed business requirements specifications for the proposed solution taking into consideration integration and e-Services requirements.

3.2.5. Utilize standard modeling techniques to model business requirements including business process modeling, use case modeling, business activity modeling, and other artifacts to capture, communicate and document requirements.
3.2.6. Analyze business requirement specifications to develop a detailed functional design for the proposed solution. Taking into consideration the following
a.2.6.1. Existing and proposed systems overall integration framework that is based on a standard Service-Oriented Architecture approach
a.2.6.2.  Consolidation of data sources to ensure all systems have a single view of data related to entities used within these systems such as employee, citizen, investor, and enterprise data.

a.2.6.3.  An e-Services platform that will automate ASEZA’s internal and external services offered.  

3.2.7. Analyze integration requirements between existing ASEZA IT systems and the currently being implemented ERP systems and develop a solution to implement the integration

3.2.8. Assist in the automation of the re-engineered service delivery business processes. This may require developing detailed requirements specification documents and designing a suitable application capable of supporting ASEAZ current requirements and expandable to meet future needs. 

3.2.9. Assist in requirements gathering, solution design for other work that might come up during the assignment. 

3.2.10. Provide periodic updates and progress reports to the ACED program and ASEZA management.

3.2.11. Develop scopes of work and RFPs/RFTOPs and needed.
4. EXPECTED RESULTS
The expected outputs of this activity are:
· Detailed requirements specifications document identifying the integration requirements between ASEZA’s existing IT systems and the ERP.
· A functional design document for the integration.
· Detailed requirements specification document to automate re-engineered business delivery processes.
· A functional design document for the automation of the re-engineered processes.
· Detailed requirements specifications document for the overall ASEZA Automation solution.
· Complete Functional design for the proposed ASEZA overall Automation solution including
· Detailed design specification for a system integration framework based on industry standards.
· Detailed design specification for an e-Services platform 

· Detailed design specification for consolidation of main data sources.
5. CONSULTANT(s) PROFILE
Business Analyst Profile
	a) Education level
	Bachelor degree in Information Technology, Software Engineering, or other related fields as a minimum, a Masters degree is a plus

	b) Specific experience
	· Minimum 10 years experience in the field of business Analysis, systems analysis or Enterprise Architecture.

· Experienced in developing software requirements specifications for highly complicated business environments. 
· Experienced in designing sophisticated web enabled business applications and e-Service type applications.

· Experience in Service-Oriented Architecture approach and techniques.

· Highly experienced in modelling techniques to capture business dynamic and static views.

· Must have excellent communications, interviewing skills and able to solicit information from business owners. 

· Must have strong analytical skills to critically evaluate information gathered from multiple sources, decompose high level information into details and distinguish presented user requests from the underling true requirements.

	c) Language requirements
	Fluency in Arabic and English.  

	d) Other
	· Candidates must be well organized, skilled at handling multiple tasks, and able to adhere to deadlines. 
·         


6. LOCATION, DURATION AND REQUIREMENTS
6.1 Starting date: The starting date of the assignment is.

6.2 Finishing date of the assignment: Within 6 calendar months from the inception of the assignment.

6.3 Required work input: The assignment is a short-term assignment with a maximum of 120 working days input over the assignment period. 

6.4 Location & facilities: The location for the assignment will be Aqaba, Jordan, working primarily within the premises of ASEZA, which will provide work space, communication lines (Internet, fax, and fixed line telephone), and access to printers and office supplies. 

6.5 Reporting structure: The Consultant shall report to ACED IT Projects Manager.
7. REPORTS, WORK PLANS and OTHER DOCUMENTS
The Business Analyst is required to prepare the following documents and reports to be submitted to ACED Program and ASEZA within the time frames mentioned below:  
	
	Name of Document/ Report
	Content
	Time of Submission*

	1
	CRM Application SRS
	Detailed requirements specification document clearly defining current ASEZA CRM requirements and future needs.
	

	
	ERP-ASEZA System Integration Requirements
	Detailed requirements specifications document identifying the integration requirements between ASEZA’s existing IT systems and the ERP 
	

	
	ERP-ASEZA System Integration Functional Design
	A functional design document defining the solution for the integration.
	

	
	Requirements Specifications for the ASEZA Automation
	Detailed requirements specifications document for overall ASEZA Automation.
	

	
	Functional Design Document for the Proposed ASEZA Automation Solution
	Complete Functional design for the proposed overall ASEZA solution including:
- Detailed design specification for a system integration framework based on industry standards.
- Detailed design specification for an e-Services platform 

- Detailed design specification for consolidation of main data sources.


	

	1
	Biweekly Status Report 
	Biweekly Status Reports documenting project current status, risks, issues, and upcoming activities, including PowerPoint presentation whenever requested.
	Biweekly


* Time of submission is indicative and might change upon the approval of the ACED Program management.
All work plans and reports and other documents prepared under this assignment should be in English language.  All the documents shall be submitted in hard and soft formats. 
All deliverable documents shall be in English in Gill Sans MT/11.5, in accordance with ACED Program formatting requirements, and saved in Microsoft Word digital format.  Any attachments not available in this format should be in Microsoft Excel, PowerPoint, or, if no other digital format is available for an attachment, Adobe Acrobat digital format is required.

The Final Report, which shall include all the above deliverables, is to be submitted to aissa@aced-jordan.com, jfouka@aced-jordan.com, and Najiyah.Alwazir@aecom.com.  
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